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Two working groups   

• Research and innovation for energy and 
environmental optimization of the marble production 
chain 
• Moderator/Rapporteur:

• Management of marble quarries & aggregates – Waste 
& environmental impacts
• Moderator/Rapporteur:

At 13:30 the WG will start with presentations by 
national expert to inspire and set the scene 
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Three sessions – 4 tasks

Session 1 13:45-15:00 (Approx)
• Task 1 Interactive generation of ideas 
• Task 2 Presentation of ideas
• Task 3 Formation of partnerships

Session 2 15:20-16:30 
• Task 4 Further development of ideas

Session 2 16:30-16:45
• Plenary reporting back by rapporteurs
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Task 1 & 2 Generation & presentation
of ideas 
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Idea-fiche

Personal profile:

Innovative idea:

External expertise needed:



Task 3 Forming Partnerships

The Idea-partnership table
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Name 1 Name 2 Name 3 Name
 4

... …

     

Idea 1    

Idea 2    

Idea 3    

Idea 4    

Idea 5    

…            

…            

Moderator will fill and 
consolidate the table.  

Participants should:

•Identify and rate the 
three favorite ideas for 
collaboration

•Based on that form 
idea-partnerships of 2-4 
people



Task 4 Ideas Development
Idea-partnership will draft a document with the following info:

•A brief description of the idea
•Regional strengths upon which the idea is built
• Clear identification of research component. Where are 

these capacities available (in the region, in Greece, 
internationally)?

• Identification of the role of different partners 
• First assessment of framework conditions (are there 

adequate human resources/infrastructure)
• First assessment of next steps
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Thank you

Any question?
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