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mission statement
become the first Greek c re a tive  indus trie s  innovation 

cluster

focusing on G a m ing  and Dig ita l C o nte nt  technologies & 
apps

leveraging Greece’s competitive advantage 

in C ulture  & T o uris m



the global environment
shaping the future 



global gaming market

Gaming is serious business

250+ Billion €
market with significant growth 

forecast 2013 - 2016



S o u rc e : http://europa.eu/rapid/press-release_IP-14-145_el.htm 

EU apps market
The € 6 3  b illio n app boom. 

5  m illio n jo bs  in European app sector by 2018.  

E U  g a m e s  a pp de v e lo pe rs  le a d the  fie ld: 
28 EU leading companies created 40% of the 

top 100 grossing apps in the EU and US.

 



c o nte nt  is  king : 2018 network traffic 
forecasts 

C o nte nt  de live ry  ne tw o rks  will carry o v e r ha lf o f Inte rne t  tra ffic

IP  v ide o  tra ffic  will be 7 9 %  o f a ll c o ns um e r Inte rne t  tra ffic

O v e r ha lf o f a ll IP  tra ffic  will originate from no n-P C  de vic e s

TVs, tablets, smartphones, and machine-to-machine (M2M) modules will have traffic growth 
rates of 35%, 74%, 64%, and 84%, respectively

Traffic from w ire le s s  a nd m o b ile  de vic e s  will e x c e e d  traffic from 
w ire d de v ic e s

wired devices will account for 39% of IP traffic, while Wi-Fi and mobile devices will account for 
61%of IP traffic 

 Cisco Visual Networking Index: Forecast and Methodology, 2013–2018

http://www.cisco.com/c/en/us/solutions/collateral/service-provider/ip-ngn-ip-next-generation-network/white_paper_c11-481360.html




sector potential in Greece
G ro w th po te ntia l: one of the fastest growing industries. 

J o b  c re a tio n : employs a wide range of disciplines. 

E x po rts :  not affected by global economic crisis – high ratio of revenue. 

C o lla b o ra tio n o ppo rtunit ie s :  strong interest among industrial, 
academic and research actors

Inte rna tio na liza tio n: global digital distribution channels. 

Unique  S e lling  P o int : c ultura l &  his to ric a l he rita g e  = 
unpa ra lle le d c o nte nt



a growing ecosystem
>6 0 0 0  ta le nte d pro fe s s io na ls  in a wide range of disciplines

Access to 6 3 0  m il. prospective customers in 1 9 0  countries

Exports >8 0 %  of revenue 



collaboration-driven

4 0  companies

1 0  academic - research institutions 

 >10 collaborative projects



members
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cluster technologies & biz drivers



framework conditions

Corallia is the first cluster facilitator established in Greece within Research Center 
Athena for the structured and systematic management and development of clusters, 
with the strategic aim to develop cohesive and productive innovative ecosystems 
within which actors operate in a coordinated manner, in specific sectors and 
regions of the country, where a competitive advantage and export orientation 
exists.

C o ra llia  a c ts  a s  a  c a ta lys t  c re a ting  fa vo ra b le  c o ndit io ns  
fo r c lus te rs  to  e x pa nd a nd m a ke  e ffe c tiv e  us e  o f a nd 

pro m o te  He lle nic  inno v a tio n, a t  b o th na tio na l a nd 
inte rna tio na l le v e l.

[about the facilitator]



1 Number of undertakings, Cluster’s members +2 4 0 %

2 Number of SMEs, Cluster’s members +2 7 0 %

3 Number of academic and/or research organisations, Cluster’s members +1 0 0 %

4 Total number of patent applications filed by the undertakings cluster’s members +1 5 %

5
Total turnover (related to the Cluster’s scope of activity) of all the undertakings, 
Cluster’s members

+1 5 %

6
Research and development expenditure of the undertakings, cluster’s members, as a 
share of their total turnover

+1 0 %

7 Total number of employees in the undertakings, Cluster’s members +1 7 %

8
Percentage of postgraduate or PhD degree holders in the undertakings, Cluster’s 
members

+3 1 %

9
Total income of the undertakings, Cluster’s members, from exports directly related to 
the Cluster’s scope of activity 

+1 9 %

10 Investments from private investors +4 9 %

11 Total No of quality certifications of undertakings, Cluster’s members +1 0 0 %

K P Is  [2 0 1 2 -2 0 1 4 ]



cluster research priorities -1
AI applications and User-modelling in serious games, Pervasive gaming, 

Interactivity issues, Augmented reality, Visualization techniques, Human-
computer interaction.

cluster research priorities -2
Adaptive learning and player experience, analysis of player’s facial 

expressions, gestures, body stance, gaze, speech content and prosody and 
physiology, synthesizing/reproducing player affect in the game 

environment, adapting to player affect/player experience/satisfaction via 
procedural content generation.



cluster research priorities -3
Trust, Privacy and Reputation, Architectures for leveraging Virtual Worlds 

capabilities, Integration of VW applications with enterprise IT systems, 
Information retrieval and data mining mechanisms;

 

cluster research priorities -4
Monetization, Modelling and trading systems in virtual worlds, VW 

Applications in real life domains: health, education, cultural heritage, the 
environment and government services. Social Networks interoperability; 
Interoperability and application portability between Virtual worlds and 

social networks.



strategic roadmap 2020
gaming potential. Bridging of Gaming Technologies with Cultural & Tourism 

Industries. Immense variety of mediums & interactive tools from handheld devices to 
planetariums and the film industry. Promotion of multimedia digital content.

gamification – a “serious games” trend. 
Education & training. Business simulations. Human Resource management.

Health and exercise. Media and Advertising.

cutting-edge R&D. Novel mechanics for user interaction with the virtual world. 
Integration of new technologies for Social Networking. Adaptation of dynamically 

generated content depending on experience/ user satisfaction/ adaptive learning  



Clusters & Tourism
best practices



good practice #1: Canary Islands



good practice #2: Balearic Islands



‘Under this new strategy, we are striving for the 
renewal of services offered, products, and 
destinations as well as the d iv e r s i fi c a tio n  o f th e  
d e m a n d  a n d  th e  d i s tr ib u tio n  n e tw o r k  both within 
the traditional market of Europe, and in newly 
emerging-markets ranging from Eastern Europe to 
C h in a , I n d ia  and B r a zi l , in accordance with the 
interests of consumers-tourists.’

Extract from the document: “STRATEGY FOR THE PROMOTION OF GREECE” by the MINISTRY OF CULTURE & TOURISM and the GREEK NATIONAL 
TOURISM ORGANIZATION. 



© gi-Cluster 2014

the case of Greece: an all-inclusive development model
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Culture & Tourism in Greece
bridging gaming technologies with traditional markets



tourism
Services and applications designed to support the tourism industry, targeting 

both the tourists and the service providers.

digital s ig na g e



infotainment/ edutainment mobile apps
Infotainment/ edutainment mobile applications, which inform and educate 

users about a specific region or city about its historical and cultural heritage 
while offering useful tips for interesting sites to visit.



virtual tours
Development of web applications that allow users to take a virtual tour of 

archaeological sites in an interactive way.



proximity-based apps
Apps for mobile devices (smartphone, tablets) that are designed to inform users on nearby 

places of tourist and cultural interest, while also offering integrated reservation or advance 
purchase of tickets service. 

Other utilities may include:

map view and directions to the selected point of interest via public transportation;

useful information such as weather, traffic, recent news from the region etc.;

eward mechanism offering special offers to the users of the app;

view of accommodation & catering facilities and other entertainment options in the region and 
click-to-call button



digital signage
Digital Signage is a form of electronic display of information, advertising and other messages using 
new technologies. The projection information using digital signage is a form of out-of-home 
information, in which content and messages that appear are particularly designed to provide targeted 
messages to specific locations at specific times. This is commonly called «digital-out-of-home» or 
DOOH.

It offers interaction between the consumer (receiver) and a brand (sender), thus allowing study of 
consumer information - advertising through screens and touch surfaces and special interactive 
content, such as animations, categories menu, games entertaining and informative.

Digital signage 
installation 

at the Port of Piraeus



culture: the “Amphipolis” brand name
Development of MMORPG games with content based on Greek mythology 

and ancient Greek history
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Thank you for your attention! 
For any further information, feel free to contact us:
info@gi-cluster.gr | www.gi-cluster.gr 
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